Panel: Act early to avoul
antl-growth setlment

By Reobert Pitls
Florida Real Estate Journal
XISSIMMEE The United States is
quickly becoming 2 BANANA Republic
when it comes to the growing anti-
zrowih sentiment that would have us
Build Absolutely Nothing Anywhere
Near Anyone, but community 0pposi-
tion fo 2 development project can be
avoided if jeading members are
engaged very early in fhe process, 2
panel of expers szid at the IGSC 2008
Florida Conference in Kissimmee.

. The secret, they said, is to be hoa-
est about the scope and impact of the
project, gzrner suppozt from small
groups of affected residents, and seek

NIMBYs are often
easier for 2 develop-
er to deal with
because, for them,
the proposed project
is a locational issue.

 BANANAS and CAVES,

on the ethér} hand,
oppose new develop- -
. ment on principle.
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can save develop-
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NIMBYs (Not in My Backyard) d&if-
fer from BANANAs and CAVESs (Citizens

Newsom, manager for The Sait

= Consulting Group in St. Petersburg.

NIMBYs are often easier for a developer

-_ to deal with becanse, for them, the pro-

posed project is a locations! issue. They

_are directly involved and have specific

coneerns, he szid.
BANANAs and CAVEs, on ihe ofher

. hané, oppose new development on

principle, Newsom szid. i's nsagily a

~smalt group of people, he szid, but they
_have o be countered by enlisting help

from community groups that support
the project and can provide political
mmmmmm
Activity by these three gronps often
resalts in 2 local polifical leader hear-
ing ahoui 2 proposed project before the
developer can present i, said Amy
Maguire, managing partner for

" can work t0
~ build project
suppori af the

Amy Raguire
grassroots level, she said, adding it
should be someone wio can build rela-
tonships with elected officials and
city/county sta members.

For Newsom, the process of gar-
nering support involves sizying in the
background and influencing those who
influence the decision-mazkers. k& hap-

~ peas through small, simpie meetings

over coffee - Iikely involving no more
than two or three people & 2 time.

“H we do our job right, you won’t .

even see us oa the ground,” he szid.
of The Sleviz Group in Tallahassee,
Bkesto go o he bzzin trostor
“kitchen eabinet” of elected officials.
Bt political consultants are all too
often called in 2 bt {00 late - when the
NIMBY “genie” is out of the botile and
building support becomes much more

- difficult, he said.

Lately, the NIMBYSs have been

there’s usuglly z polifical agenda :

involved, Slevin said.
NIMBYism siems from 2 broken

notice and hearing process 4t the ity

2nd county level, Slevin said. Public

" notices tend fo appear too late in the
development process, caiching the-

community by surprise and leaving the
deveiopervnherabietoﬁsem&
negative public opinion.

That negative slant can be pespet
nated by the local mediz, Slevin said,
which tends to love 2 David vs. Golizth
story piiting ordinary citizens against
supposedly big, bad developers. -

Outside political consultanis spe-
cializing in development issues are
often more valuable than their local
counterpasts, Slevin said, becamse:

88 Local political consultants may

“Tack expertise in the development

PrOCEss.

B They specialize in polarization
1ot COBSEnsus.

B8 They may have divided loyaitie

Newsom said histeamcan bea
supplement {6 any local efforts, helpim

- mpmoﬁmm-ﬁwsb&m’ re they

Haifcwfm«mﬁciseouldbe
awoided if companies would simply
make local activism z part of their cor
porate philosophy and planning
process, Sievin said. The trend toward
infill development makes inferacfion
wﬁxﬂ:emmmnhyaﬂ&motecm—
czl, he added.




