
involved, Slevin said.
NIMBYism stems from a broken

notice and hearing process at the city
and county level, Slevin said. Public

, notices tend to appear too late in 1he
development process, catching the,
commnnity by surprise and leaving the
developer -vulnerable to the eIfects of '
negative public opinion.

Tnat negative slant can be perpet-
uated by the local media, Slevin said,
;drich tends to love a David Vs. Goliath
story pitting ordinary citizens against
supposedly big, bad developers.

Outside political consultants spe-
cializing in development issues are
often more valuable 1han 1heir local
counterparts, Slevin said, becanse:

,. Local political consWtanlS ilia)
lack expertise in the development
process,

iiiThey specialize in polarization.
not consensus,

IIThey may have dMded loyallie
Newsom said his team can be a

supplement to any local eiforlS, helpin:
, to put out NIMBY'tireS Iidiifi!-iliey- ,
begin. ,

Half of NIMBY conflicIs could be
,avOided if companieS'WOlild simply
make local activism a part of their c0r-
porate philosophy and planning
process, S.!e\linsaid. The trend toward
infiii ~ makes interadion
with the COIllIIIUIIity an the'more ciiIi-
cal,headfled.'

Panel: Act early to avoid
anti-growth. sentiment
By Robert Pitts
Rorida Real Estate Journal

KISsooIEE - The United SlateS is
qnicldy becOliJing a BANANARepublic
when it comes to the growing anti·
growth sentiment that would have us
Build Absolntely Nothing Anywhere
Near Anyone, but commnnity opposi-
tion to a development project can be
avoided if ieading members are
engaged very early in me process, a
panel of experts said at !be lese Z008
Florida Conference in IGssimmee,

, The secret, they said, is to be hon-
est about the scope and impact of the
project, garner support from small
~oups of affectedresidents, and seek

NIMBYs are often
easier for a develop-
er to deal with
because, for them,
the propcsedproject
is a locational issue.' "

. BANANAs and~CAVEs~

. on the other hand,
oppose newdevelop-. .

" ment on.nrincinie.
~ . L. _ . ~.

, , to influence
Ihose who inIlu-
enee the local
d..ocisi.on-iDakers. '"

Involving
,consensus-build-
ing experts early
in !he process -
even: before a
site is aequired - Patrick Slevin
Can savedeve1op-
ers wluable lime and mOlley later, the

, panelists said.
NIMBYs (Not in My Backyard) dif·

fer from BANANAsand'CAVEs (Citizens
AgaiiIst Vn1nally Everything), said Drew
Newsom, IIllIDlIgCF mr The Saint

, Consulting Group in St. Petersburg.
NIMBYs are often easier for a de'leloper
to deai with becanse, for them, the pro-
posed project is a lOcational. issue, They
, are directly invohed and have specific
concerns, he said.

BANANAsand CAVEs,on the other
hand, oppose new development on
principle, Newsom. saki, It's USiJally a
.smallgroup of people, he SlIid, but they ,
have tD be cOlliltered by enlisting help
frOtn community gronps lhat Support
the project and can provide political.
rover mr'the local decisi.on.,-makefs. '

ActiYii.y by lhesethree groups often
resuIIs in a local politicaI.1eader heal-
ing about a proposed project before the
deYeIope.r can present it, SlIid Amy
.Maguire, managing partner mr

Southern Strategy
Group in Tampa.

The exten-
siveprofessi.onal

"1 team that any
"'~ developer has .

should include
consultants who
can work to

Amy Maguire build project
, support at the

grsssroots level, she said, adding it
should be someone ~llO.can build rela-
tionshiPs with elected officials and
city/county staff members.

For Newsom, the process of gar-
nering support involves staying in the
~oundandwmen~th~ewoo
influence the decision-makers. It hap-
pens through small., simple meetings
over coffee - likely involving no more
than two or three peopieat a time.

"Hwe do our job rigbt, yon won't '
even see us Oil the ground," he said.

likewise, Patrick Slevin, president
of The Slevin Group in Tallahassee,
likes to go to me brain trust or .
"kitchencabinet" of elected officials.
Bat poHti.cal consnllanls are all too '
often called in a bit too late . when the
NIMBY "genie" is out of the bottle and
boiIdiog support becomes much more
dilIicuIt, he said.

~ theNIMBYs have been
, ,g9ing BANANAs,and when that happens
there's usually a polllical.agenda


